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•  ‘Stabilized’	
  populaAon	
  of	
  approx.	
  
170,000	
  	
  

•  Primarily	
  resource-­‐based	
  economy	
  
(forestry,	
  mining,	
  manufacturing,	
  
construcAon)	
  

	
  
•  Amenity	
  rich,	
  tourism	
  sector	
  
	
  
•  Over	
  13,500	
  small	
  businesses	
  
	
  
•  ‘Fracturing’	
  geography	
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Our	
  Roadmap	
  to	
  Engagement	
  

‘Learning	
  regions’	
  networks	
  foster	
  the	
  capacity	
  to	
  experiment,	
  innovate	
  and	
  adapt	
  to	
  
changing	
  circumstances	
  (Florida,	
  1995,	
  Morgan,	
  1997)	
  

	
  

1.  Bring	
  people	
  together	
  and	
  fit	
  into	
  the	
  conversaAon	
  
	
  
2.  Co-­‐produce	
  knowledge	
  throughout	
  
	
  
3. Mobilize	
  knowledge	
  and	
  posiAon	
  for	
  acAon	
  
	
  
4.  Inform	
  policy	
  and	
  programming	
  decisions	
  
	
  
5.  Stand	
  by	
  –	
  LISTEN	
  –	
  and	
  repeat	
  



 

•  Bring partners in early,                                                                                        
utilize as advisors throughout 

 
•  Build projects on identified needs 

•  Identify & articulate where you fit into the regional rural development 
landscape 

 
•  Identify metrics prior to start & commit to measuring long term 

impact 
 
•  Take a regional approach built on collaborative partnerships 
 
•  Build capacity – of ourselves & our partners 
 
•  Utilize technology to bring people together 

	
  

	
  

Guiding	
  Principles	
  



Engagement	
  in	
  Ac+on:	
  BRE	
  
•  Over	
  800	
  businesses	
  surveyed	
  
	
  
•  30+	
  partnerships	
  in	
  over	
  42	
  
communiAes	
  

•  Capacity	
  building	
  through	
  
training	
  and	
  knowledge	
  
mobilizaAon	
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Engagement	
  in	
  Ac+on:	
  Land	
  Development	
  

•  Over	
  100	
  economic,	
  social,	
  
cultural	
  &	
  environmental	
  data	
  
layers,	
  charts,	
  &	
  related	
  
analysis	
  

•  CreaAon	
  of	
  a	
  seamless	
  parcel	
  
fabric	
  at	
  a	
  regional	
  level	
  with	
  
query	
  funcAonality	
  

•  35+	
  partnerships	
  
	
  
•  Training	
  and	
  capacity	
  building	
  	
  



The	
  Site	
  Selector	
  Tool	
  



Search	
  Results	
  

Parcels	
  outlined	
  in	
  black	
  meet	
  the	
  filtering	
  criteria	
  	
  

Nelson	
  zoning	
  only:	
  
-­‐	
  Nelson	
  and	
  10	
  Km	
  surrounding.	
  
-­‐	
  Industrial	
  zoned	
  (center	
  of	
  parcel	
  is	
  on	
  zone)	
  
-­‐	
  Min	
  size	
  10	
  Ha	
  
-­‐	
  Within	
  1Km	
  from	
  power	
  
-­‐	
  Within	
  3	
  Km	
  from	
  Major	
  Hwy	
  
-­‐	
  Within	
  1	
  Km	
  from	
  water	
  service	
  
-­‐	
  30	
  %	
  Area	
  of	
  parcel	
  must	
  be	
  at	
  or	
  below	
  10%	
  grade	
  

	
  



Challenges	
  

Shifting	
  landscape 
 
Institutional culture 
 
Political constraints 
 
Communicating ROI 
 
Managing expectations 
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Sign-­‐Up	
  for	
  RDI	
  Connect	
  eNewsleder:	
  
hdp://www.cbrdi.ca/resources/newsleders/	
  


