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•  ‘Stabilized’	  populaBon	  of	  approx.	  
170,000	  	  

•  Primarily	  resource-‐based	  economy	  
(forestry,	  mining,	  manufacturing,	  
construcBon)	  

	  
•  Amenity	  rich,	  tourism	  sector	  
	  
•  Over	  13,500	  small	  businesses	  
	  
•  ‘Fracturing’	  geography	  
	  
	  

	  

Regional	  Context	  
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1.  Build	  Regional	  Knowledge	  

2.  Regional	  RevitalizaBon-‐Focused	  Applied	  Research	  

3.  InnovaBon,	  Knowledge	  MobilizaBon,	  Capacity	  
Building	  &	  CollaboraBve	  Learning	  	  

	  	  	  	  	  

Rural	  Development	  Ins1tute	  



New	  Regionalism	  &	  the	  Rural	  Context	  

Region	  has	  become	  ‘vital	  relaBonal	  
asset	  for	  disBlling	  learning-‐based	  
compeBBve	  advantage’	  (Macleod,	  
2001)	  

The	  withdrawal	  of	  the	  state	  from	  
regional	  economic	  development	  
(Markey	  et.	  al,	  2012)	  

Sustainability	  requires	  new	  ways	  of	  
thinking	  and	  making	  decisions,	  of	  
using	  technologies	  and	  resources,	  
financing	  and	  working	  together	  
(Roseland,	  2002)	  

Broader	  community	  parBcipaBon	  
sustains	  tradiBons	  and	  innovaBon,	  
leading	  to	  socio-‐economic	  renewal	  
(Neumeier,	  2012)	  
	  



Processes	  of	  Learning	  &	  Innova1on	  

How	  can	  learning	  
and	  innovaBon	  be	  

fostered	  and	  
supported?	  

Implemen1ng	  ‘new’	  
approaches	  
	  

Ac1ng	  on	  crea1ve	  
inspira1ons	  
	   Collabora1ve	  

learning	  
	  

=	  new	  knowledge	  
	  

‘Learning	  regions’	  networks	  foster	  the	  
capacity	  to	  experiment,	  innovate	  and	  
adapt	  to	  changing	  circumstances	  
(Florida,	  1995,	  Morgan,	  1997)	  
	  



Business	  Reten1on	  &	  Expansion	  

•  Over	  800	  businesses	  surveyed	  
	  
•  30+	  partnerships	  in	  over	  42	  
communiBes	  

•  Capacity	  building	  through	  
training	  and	  knowledge	  
mobilizaBon	  
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Digital	  Basin	  &	  Employment	  Lands	  
Inventory	  

•  Over	  100	  economic,	  social,	  
cultural	  &	  environmental	  data	  
layers,	  charts,	  &	  related	  
analysis	  

•  CreaBon	  of	  a	  seamless	  parcel	  
fabric	  at	  a	  regional	  level	  with	  
query	  funcBonality	  

•  35+	  partnerships	  
	  
•  Training	  and	  capacity	  building	  	  



The	  Site	  Selector	  Tool	  



Search	  Results	  

Parcels	  outlined	  in	  black	  meet	  the	  filtering	  criteria	  	  

Nelson	  zoning	  only:	  
-‐	  Nelson	  and	  10	  Km	  surrounding.	  
-‐	  Industrial	  zoned	  (center	  of	  parcel	  is	  on	  zone)	  
-‐	  Min	  size	  10	  Ha	  
-‐	  Within	  1Km	  from	  power	  
-‐	  Within	  3	  Km	  from	  Major	  Hwy	  
-‐	  Within	  1	  Km	  from	  water	  service	  
-‐	  30	  %	  Area	  of	  parcel	  must	  be	  at	  or	  below	  10%	  grade	  

	  



Learning	  by	  
Doing	  

Student	  learning	  is	  the	  glue	  
that	  binds!	  

Manage	  expecta1ons,	  engage	  
in	  clear	  communica1ons,	  state	  

inten1ons	  up	  front	  

Policies,	  
procedures	  and	  
integra1on	  of	  
administra1ve	  

func1ons	  provides	  
a	  cri1cal	  backbone	  

Use	  a	  collabora1ve	  
learning	  approach	  



Transi1oning	  to	  the	  Knowledge	  Economy	  

•  InnovaBve	  companies	  and	  insBtuBons	  are	  
criBcal	  –	  colleges	  are	  uniquely	  posiBoned	  
to	  be	  ‘anchors	  of	  innovaBon’	  

	  
•  EducaBon	  and	  collaboraBon	  are	  at	  the	  
heart	  of	  our	  transiBon	  

•  Technology	  to	  transform	  learning	  
•  Equip	  students	  with	  digital	  skills	  
•  Create	  culture	  of	  excellence	  for	  all	  (learning	  
region)	  

•  Educate	  ‘skilled’	  AND	  ‘knowledge’	  workers	  
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New	  Approaches	  are	  Required	  



Madder’s	  Typology	  of	  Stages	  of	  Applied	  Research	  (AR)	  at	  Rural	  
Colleges	  

Integrated	  Innovators	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  Integrated	  	  AR	  and	  business	  support	  systems	  regional/	  	  naBonal	  or	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

internaBonal	  in	  scope.	  

Established	  Innovators	  
Comprehensive	  AR	  policies,	  including	  HR	  policies	  supporBng	  retenBon	  
of	  AR	  personnel,	  	  Director	  of	  Research,	  systems	  support	  AR	  and	  Contract	  

Training,	  increased	  operaBonal	  funding	  for	  AR,	  AR	  part	  of	  college	  
mandate	  and	  mission.	  	  

Novice	  Innovators	  
Recent	  launch	  of	  AR	  acBviBes	  with	  support	  from	  senior	  admin,	  Director	  of	  

Research,	  AR	  policies	  and	  ad	  hoc	  fiscal	  &	  HR	  systems,	  some	  cultural	  conflict	  on	  
how	  AR	  is	  related	  to	  college	  mandate,	  some	  faculty	  release	  Bme,	  lifle	  senior	  

admin	  support	  results	  in	  3-‐7	  year	  unstable,	  transiBonal	  stage.	  

Beginner	  Innovators	  
Undecided	  insBtuBonal	  AR	  commitment,	  no	  related	  AR	  policies,	  structures,	  no	  AR	  human	  

resources,	  no	  acBve	  support	  from	  senior	  administraBon.	  



College	  
ARI	  

Capacity	  

Purpose	  
Ins1tu1onal	  
Mandate	  &	  
Culture	  

Governance	  

Personnel	  

Funding	  

Forms	  

Knowledge	  
Flows	  

Measuring	  
Outputs	  

*Adapted	  from	  Madder	  (2005)	  and	  Fisher	  (2010)	  	  

Building	  College	  Applied	  Research	  &	  
InnovaBon	  (ARI)Capacity	   Highly	  Qualified	  Personnel	  �	  Current	  &	  

Engaged	  Faculty	  �	  Regional	  Socio-‐Economic	  
Development	  �	  Spirit	  of	  Discovery	  

ARI	  in	  College	  Strategic	  Plan	  �	  
OpportuniBes	  to	  Celebrate	  ARI	  �	  
Mechanisms	  to	  Encourage	  ARI	  
Involvement	  

AdministraBon	  �	  Policies	  
&	  Procedures	  �	  Faculty	  
ParBcipaBon	  �	  Research	  
Ethics	  �	  Intellectual	  
Property	  Rights	  

Faculty	  Release	  Time	  �	  
AdministraBve	  Procedures	  � 
Research	  Assistants	  �	  Non-‐Faculty	  
Roles	  �	  Student	  ParBcipaBon	  
�Teaching/Research	  Nexus	  

Applied	  Research	  �	  Scholarship	  of	  
Teaching	  and	  Learning	  �	  

CollaboraBve	  Partnerships	  &	  
Professional	  Linkages	  

InsBtuBonal	  Commitment	  �	  Government	  Agencies	  
(college	  dedicated)	  �	  Market	  (CollaboraBve	  

Partnerships	  �	  Quebec	  CCTT	  model	  

CollaboraBve	  Learning	  
�	  	  OpportuniBes	  for	  
CriBcal	  ReflecBon	  

Enriched	  Student	  Learning�	  
CollaboraBve	  Partnerships	  &	  

Professional	  Linkages	  



Lessons	  Learned	  

Engage	  in	  strategic	  outreach	  and	  
extension	  and	  use	  technology	  to	  
address	  ‘fracturing	  geography’	  

Build	  insBtuBonal	  capacity	  through	  
conBnuous	  innovaBon	  &	  
collaboraBve	  learning	  

Use	  ‘context-‐driven’	  approaches	  and	  	  
mobilize	  knowledge	  through	  
collaboraBve	  learning	  networks	  

Build	  trust	  with	  partners	  ‘by	  doing’	  
focused	  on	  common	  ground	  
	  

Be	  flexible	  and	  demand	  driven,	  ‘get	  
things	  done’,	  and	  answer	  the	  ‘so	  
what’	  quesBons	  

Monitor	  and	  measure	  regional	  
knowledge	  flows	  and	  innovaBon	  	  
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