
301 Frank Beinder Way,    Castlegar ,   BC    V1L 4L3    Canada
 1.888.953.1133   cbrdi@selkirk.ca   www.cbrdi.ca

Research Field

�

5',�&RQWULEXWLRQ��
3DUWQHU�,Q�.LQG��������

�$SSOLHG�5HVHDUFK�%ULHI�

The Columbia Basin-Boundary 
1RQ�3URILW�6RFLDO�6HFWRU��

January����5

,QWURGXFWLRQ
The non-profit social sector plays a critical role in the social well-being of our region. 
This applied research project will explore key characteristics, financial and human 
resources, organizational capacity, social innovation, and organizational connections 
in the Columbia Basin-Boundary non-profit social sector. The research is an 
important first step towards enabling evidence-based decision-making by our 
regions’ colleges and Columbia Basin Trust in efforts related to strengthening the 
sector. The research will provide individual non-profits and the region as a whole 
with benchmark data against which to compare experiences and characteristics. In 
addition, the research will explore collaborative networks and highlight examples of 
innovation in the region’s non-profit social sector. There is an interest and need for 
organizations to innovate and collaborate, and there is a readiness and record of 
success in the region's social sector. 

5HVHDUFK�5DWLRQDOH�	�7DUJHW�8VHU�*URXSV 
7KH�QRQ�SURILW�VHFWRU�KDV�D�VXEVWDQWLDO�SUHVHQFH�LQ�RXU�communities��FUHDWLQJ�
PHDQLQJIXO�HPSOR\PHQW�DQG�JUHDWO\�FRQWULEXWLQJ�WR�individual and FROOHFWLYH�health 
and ZHOO�EHLQJ��6XVWDLQLQJ�QRQ�SURILW�organizations, however, is becoming  
LQFUHDVLQJO\�FKDOOHQJLQJ��)XQGLQJ�KDV�GHFOLQHG��ZKLOH�H[SHFWDWLRQV� FRQWLQuH to grow. 
9ROXQWHHU�FDSDFLW\�KDV�D�OLPLW��7\SLFDO�IXQGLQJ�models are built on short-term 
contracts�DQG�SURFHVVHV�WKDW�SODFH�RUJDQL]DWLRQV�LQ�FRPSHWLWLRQ�

:KLOH�IDFHG�ZLWK�VLJQLILFDQW�VWUHVV��WKH�QRQ�SURILW�VHFWRU�KDV�EHFRPH�D�IRUFH�of� 
LQQRYDWLRQ�LQ�RXU�VRFLHW\��7KH�WUDGLWLRQDO�ERXQGDULHV�RI�QRQ�SURILW�VFRSH�DUH�EOXUULQJ�� 
DQG�RUJDQL]DWLRQV�DUH�ILQGLQJ�QRYHO�LQWHQWLRQDO�ZD\V�RI�ZRUNLQJ�WRJHWKHU��7KH�
OLWHUDWXUH�LV�ULFK�ZLWK�LQIRUPDWLRQ�DERXW�WKH�EHQHILWV�RI�VRFLDO�LQQRYDWLRQ��FROODERUDWLRQ�
DQG�FROOHFWLYH�LPSDFW��1HWZRUNV�RI�LQGLYLGXDOV�DQG�RUJDQL]DWLRQV�FDQ�FUHDWH�OHDUQLQJ� 
UHJLRQV�ZLWK�WKH�DELOLW\�WR�DGDSW��H[SHULPHQW��DQG�LQYHQW��1HWZRUN�ZHDYLQJ�LV�D�WRRO�
IRU�VXSSRUWLQJ�PRUH�LQWHQWLRQDO�QHWZRUNV��ZKHUH�RUJDQL]DWLRQV�FDQ�ZRUN�RQ�WKH�VDPH 
LVVXH��FKDOOHQJH��RU�YLVLRQ�ZLWK�VWUXFWXUHV�FUHDWHG�WR�PRELOL]H�WKHLU�FROOHFWLYH�HQHUJ\� 
DQG�UHVRXUFHV��0DQDJLQJ�DQ�LQWHQWLRQDO�QHWZRUN�LV�WKH�IRXQGDWLRQ�IRU�FROODERUDWLYH� 
VRFLDO�LQQRYDWLRQ�

/HDGHUV�LQ�WKH�&RXPELD�%DVLQ�%RXQGDU\�VRFLDO�VHFWRU�DUH�DFWLYHO\�GLVFXVVLQJ�DQG� 
SUDFWLFLQJ�YDU\LQJ�OHYHOV�RI�QHWZRUNLQJ��FRRSHUDWLQJ��FRRUGLQDWLQJ��DQG�FROODERUDWLQJ�� 
7KLV�UHVHDUFK�SURMHFW�ZLOO�FUHDWH�D�EDVHOLQH�XQGHUVWDQGLQJ�RI�WKH�VRFLDO�VHFWRU's 
characteristics and capacities, provide an analysis of network interactions, explore  
the HOHPHQWV�RI�VXFFHVVIXO�collaborations, and identify opportunities to further 
enhance DQG�IDFLOLWDWH�the network. This research intends to contribute to current 
eIIRUWV�RQ�LQFUHDVLQJ�collaboration for greater sustainability and impact of the social 
sector, and will contribute to the overall interest of collaboration across the non-profit 
VHFWRU�LQ�RXU�UHJLRQ�
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0HWKRGV
5',�SURSRVHV�WR�conduct an online survey of social sector organizations, as well as key informant interviews. Analysis will include the use of 
Social Network Analysis (SNA) to understand the current interactions and UHODWLRQVKLSV�withLQ�WKH�VRFLDO�VHFWRU network. The research will 
employ a participatory, embedded case study approach using descriptive statistics and grounded theory to code qualitative data. An advisory 
group of representatives from the social sector will provide insight throughout the research design, implementation, and dissemination of 
findings. As an applied UHVHDUFK�SURMHFW��WKH�RXWFRPH�ZLOO�include possible next steps for improving the function, sustainability and impact of 
the social sector in the Columbia Basin-Boundary.  

.QRZOHGHJH�0RELOL]DWLRQ�DQG�3URGXFWV

.QRZOHGJH�PRELOL]DWLRQ�DFWLYLWLHV�ZLOO�IRFXV�RQ�NHHSLQJ�WKH�VRFLDO�VHFWRU�QHWZRUN�DSSULVHG�RI�WKH�UHVHDUFK�SURMHFW�DQG�SURYLGLQJ�ERWK�OHDUQLQJ� 
RSSRUWXQLWLHV�DQG�SRVVLELOLWLHV�IRU�IHHEGDFN�DQG�LGHDV��$FWLYLWLHV�ZLOO�LQFOXGH�the sharing of knowledge briefs, webinars, presentations, group 
meetings��DQG�the possibility of WUDLQLQJ�IRFXVHG�RQ�QHWZRUN�ZHDYLQJ��.QRZOHGJH�PRELOL]DWLRQ�ZLOO�DOVR�include press releases (launch, key 
PLOHVWRQHV��DQG�FRQFOXVLRQ�RI�SURMHFW���SURMHFW�XSGDWHV�LQ�WKH�5',�H�QHZVOHWWHU��SURMHFW�RYHUYLHZ�DQG�SURJUHVV�XSGDWHV�RQ�WKH�5',�ZHEVLWH��DQG 
GLVFXVVLRQ�DQG�SURPRWLRQ�E\�DGYLVRU\�JURXS�PHPEHUV��7KH�SURMHFW�ZLOO�EH�SURPRWHG�WKURXJK�6HONLUN�&ROOHJH, College of the Rockies, and  
&ROXPELD�%DVLQ�7UXVW�FRPPXQLFDWLRQ�FKDQQHOV�

.H\�$FWLYLWLHV
7KH�UHVHDUFK�SURFHVV�LQFOXGHV�VHYHUDO�VWHSV�EHJLQQLQJ�ZLWK�IRUPLQJ�D�UHVHDUFK�DGYLVRU\�JURXS�DQG�EXLOGLQJ�DQ�LQYHQWRU\�RI�VRFLDO�VHFWRU� 
LQGLYLGXDOV�DQG�DJHQFLHV�IURP�DFURVV�WKH�UHJLRQ��7KH�ILUVW�VWDJH�RI�GDWD�FROOHFWLRQ�LV�DQ�RQOLQH�VXUYH\�ZKLFK�ZLOO�LQFOXGH�TXHVWLRQV�DERXW�social� 
VHFWRU organizations' attributes, capacities, and challenges. The survey will also include�QHWZRUN questions, GHVLJQHG�with compatibility for 
social QHWZRUN�DQDO\VLV, which allows�for an understanding of interactions amoungst organizations and the FUHDWion of network maps. Survey 
results ZLOO�EH�UHYLHZHG�E\�WKH�DGYLVRU\�JURXS�DQG�VKDUHG�ZLWK�WKH�VRFLDO�VHFWRU�QHWZRUN��

Follow up interviews or focus groups may be conducted with representatives from social sector organizations in each of the main sub-regions 
of the Columbia Basin-Boundary (Valemount, Revelstoke, Columbia Valley, South East Kootenay, West Kootenay, Boundary, Elk Valley). 
Through a semi-structured group interview, participants will be asked to: 
1. review and discuss survey results, including a review of selected social network maps;
2. share stories of collaboration and discuss what contributed to their success or failure; and
3. discuss strategies for innovation and collaboration for the social sector at the sub-regional and regional scales.

3ULPDU\�5HVHDUFK�4XHVWLRQV
�� What are the key characteristics of social non-profit organizations and what financial and human resources are in place within the region? 
�� What challenges and opportunities are the region's non-profit social sector experiencing" 
�� In what ways�are the region's social non-profit organizations advancing rural development through innovation and collaboration"
4. What are the strengths and limitations of our region's non-profit social sector network?




