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Strategy Map

Service Providers Event Outcome
Where are we going?

Enhanced coordination across service providers 

resulting in improved matching of supports to 

client needs, service gaps addressed, and 

eventual links of lower skilled people to in-

demand jobs

Success Metrics
How will we know 

when we’ve arrived?

1 - # referrals, ↑ referrals 
2 - # service gaps identified, # gaps addressed
3 - # job placement, ↑ job placement

Pathfinder Project
How will we get there?

Host an event for service providers to identify 
supports and referral points of contact, identify 

service gaps, and develop a referral tracking 
system

Milestones – How will we avoid getting lost?

1 - By Dec 15, 2016
We 

will
Identify participants

2 - By Jan 15, 2016
We 

will
Develop agenda

3 - By Feb 16, 2016
We 

will
Set meeting and location

Our Team
Name Organizational Affiliation

Christine Schmidt Selkirk College

Emily Gora Greater Trail Community Skills Centre

Frank Marino Columbia Power

Jessica Lunn Kootenay Career Development Society

Theresa Southam Selkirk College

Gregg Neelin Selkirk College

Kim Charleworth Nelson Foodbank / Food Co-Op


