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Outcome
Where are we going?

Employers are empowered to customize
training to match needs, resulting in increased
employee and employer satisfaction

Success Metrics

How will we know
when we’ve arrived?

1 - # employers using program
2 - #times training is held, # participants
3 — low turnover & high retention

Pathfinder Project

How will we get there?

Develop a train the trainer package and
deliver pilot

Milestones - How will we avoid getting lost?

1-By | December 31, 2015 \\:/vlﬁ Gather relevant assets and assemble pkg.
2-By | January 31, 2015 V\C/.i Develop project plan
3-By | April 15, 2016 \\/lvvlﬁ Implement pilot

Our Team

Name

Organizational Affiliation

Kate Pelletier

Selkirk College

Sarah Breen

SFU / RDI partner

Nadine Raynolds

Selkirk College — RDI

Bob Falle

Selkirk College

Laura Hannant

Facilitator / Consultant

Cavan Gates

Christina Gateway

Joe McGowan

City of Cranbrook
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