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Project	  Comeback	  
Introduc)on	  

In	  Bri'sh	  Columbia,	  many	  rural	  communi'es	  face:	  
•  Trends	  of	  youth	  out-‐migra9on	  and	  an	  aging	  baby	  boomer	  popula9on.	  	  
•  Closing	  businesses	  because	  of	  fewer	  young	  people	  to	  take	  them	  over.	  	  
	  

“3%	  of	  employees	  in	  Kaslo	  are	  less	  than	  25	  years	  old”	  -‐	  BRE	  Survey	  
	  
Why	  this	  project?	  
	  
•  A	  vibrant	  young	  popula9on	  is	  an	  important	  part	  of	  a	  healthy	  community,	  

both	  in	  terms	  of	  succession	  planning	  for	  local	  businesses	  and	  in	  ensuring	  
an	  ac9ve,	  engaged,	  and	  well-‐rounded	  ci9zenry.	  

•  	  Having	  young	  people	  involved	  and	  advoca9ng	  for	  their	  genera9on	  in	  rural	  
communi9es	  creates	  a	  space	  for	  youth	  to	  be	  recognized	  and	  appreciated	  
in	  their	  home	  communi9es,	  and	  provides	  them	  with	  a	  place	  they	  may	  look	  
to	  stay	  in	  or	  return	  to	  as	  they	  themselves	  age.	  	  



What	  is	  Project	  Comeback?	  

This	  pilot	  project	  was	  conducted	  in	  5	  rural	  BC	  
Communi9es	  to	  strengthen	  rural	  youth	  
reten9on	  through	  youth	  engagement.	  

	  



Aim	  of	  Project	  Comeback	  

To	  help	  rural	  communi9es	  in	  Bri9sh	  Columbia	  
understand	  how	  they	  can	  bePer	  meet	  the	  
needs	  of	  their	  younger	  ci9zens.	  This	  work	  has	  
involved:	  

•  	  baseline	  surveys	  
•  review	  of	  best	  prac9ces	  	  
•  community	  engagement	  
•  establishing	  local	  projects	  to	  aPract,	  engage,	  
and	  retain	  youth.	  	  



Why	  are	  Youth	  Leaving	  and	  What	  
Can	  We	  Do?	  



Why	  are	  they	  Leaving??	  

“While	  employment	  and	  educa9onal	  
opportuni9es	  play	  a	  cri9cal	  role	  in	  this	  
decision	  making	  process,	  quality	  of	  life	  factors	  
are	  increasingly	  important	  for	  young	  adults	  
deciding	  where	  to	  establish	  
themselves”	  (Cantrell	  et	  al	  2008)	  	  

	  



•  Employment	  
•  Educa9on	  
•  Access	  to	  services	  and	  ameni9es	  
•  Quality	  of	  life	  considera9ons	  
•  Percep9on	  of	  place	  
•  Community	  engagement	  

Why	  are	  they	  Leaving??	  



What	  Can	  We	  Do?	  

•  Engage	  Engage	  Engage	  with	  Young	  People	  
•  Share	  social	  opportuni9es	  (Access	  to	  
Informa9on	  and	  Resources)	  

•  Provide	  Relevant	  Training	  Opportuni9es	  
•  Showcase	  Community	  	  
•  Promote	  Entrepreneurial	  Opportuni9es	  



What	  are	  other	  Communi9es	  Doing?	  

Community	  Engagement	  



What	  are	  other	  Communi9es	  Doing?	  

Promote	  Educa'on	  Alterna'ves	  

BladeRunners	  



What	  can	  We	  Do?	  

Show	  Entrepreneurial	  
Opportuni'es	  



What	  are	  other	  Communi9es	  Doing?	  

Showcase	  Community	  
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Find	  this	  Report	  at	  www.bcruralnetwork.ca/projects	  

Conclusion	  

Quality	  of	  Life	  is	  key	  to	  Reten'on	  and	  Expansion	  

Project	  Comeback	  has	  been	  very	  well	  received	  in	  each	  par9cipa9ng	  
community,	  and	  each	  community	  witnessed	  a	  posi9ve	  impact	  upon	  
just	  beginning	  a	  conversa9on	  about	  youth	  reten9on	  amongst	  their	  
residents.	  	  This	  project	  has	  ins9lled	  founda9ons	  to	  build	  upon,	  and	  to	  
ul9mately	  create	  spaces	  that	  are	  vibrant	  and	  desired	  places	  for	  
young	  people	  to	  sePle	  and	  invest	  in	  their	  futures.	  


